Salinas River

Long-Term Management Plan

Planning Group & Technical Design Team Joint
Meeting | Agenda

Thursday, August 2, 3:00-5:00

Location: Monterey County Water Resources Association

Cayenne Room, 1441 Schilling Place, Salinas

Meeting Purpose

€ Get to know the Salinas River Long-term Management Plan (LTMP) team, Planning Group, and
Technical Design Team members
€ Agree on roles and responsibilities
€ Review the Salinas River LTMP development process and develop mutual understanding of the
goals, opportunities / constraints, and data collection
3:00 Welcome
3:05 Agenda Review and Meeting Purpose
Facilitator Gina Bartlett, Consensus Building Institute
3:10 Introductions
3:20 Collaborative Process Design: Presentation and Discussion
Facilitators Gina Bartlett and Stephanie Horii, Consensus Building Institute
— Discuss and develop shared commitment to roles and responsibilities during LTMP
development
— CBI to develop draft communication and engagement plan
3:45 LTMP Overview: Goals, Outline, and Development Process
Elizabeth Krafft, Monterey County Water Resources Agency and Consultant Kathryn Gaffney, ICF
— Provide feedback on LTMP goals and outline
4:05 Opportunities and Constraints
— What opportunity does the LTMP provide? What would you like to see this LTMP
address?
— What are limitations or constraints that this planning process must manage or confront?
4:45 Public Comment
4:55 Next Steps and Meeting
5:00  Adjourn
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