Lagoon Management Meeting & Field Tour Agenda

Friday, August 3, 9:00-1:00
9:00-11:00 Meeting | Meet at Monterey Dunes Colony Clubhouse, 195 Monterey Dunes Way
near Moss Landing
11:00-1:00 Main Field Tour
1:00-2:00 Optional Field Tour

Directions and Gate Information for the Dunes Colony (Refer to map in agenda packet):
e From Hwy 156, take Exit 414 for Molera Rd/Nashua Rd. Head west on Molera Rd.
e Turn onto Monterey Dunes Way. Shortly before the end of Monterey Dunes Way, turn left at
"Monterey Dunes Colony" sign that leads up to gate.
e Atthe gate, dial "195" for the manager; state you are there for a meeting in the Clubhouse.

Field Tour Preparation
Remember to wear appropriate clothing and shoes for the field tour. Please bring your own bag lunch
and plenty of water. Parking is limited at the field sites; we will organize carpools during the meeting.

Purpose
] Discuss how to improve Salinas River lagoon management; identify challenges and opportunities
to inform LTMP development
[J Provide input on technical studies
[J Visit important sites in the Salinas River Lagoon area to better understand lagoon conditions and
management options

9:00 Welcome and Introductions

9:05  Review Agenda and Meeting Purpose
Facilitator Gina Bartlett, Consensus Building Institute

9:15 Lagoon Management Planning Overview: Past to Present
Elizabeth Krafft, Monterey County Water Resources Agency and Consultant Kathryn Gaffney,
ICF

— Review history of planning and management in the lagoon

— Discuss current lagoon management issues and opportunities for improvement

9:45  Discuss Lagoon Management Issues

— Recap insights from Planning Group Meeting (held on Aug. 2)

— Review goals, objectives, and targeted management actions developed previously, and
discuss potential revisions for the Salinas River LTMP




— Data Collection:
0 Discuss technical information related to lagoon management
0 lIdentify other sources of technical information to consider
0 Identify known data gaps

10:50

Next Steps
Facilitator Gina Bartlett, Consensus Building Institute

10:55

Field Tour Introduction, Organize Car Pools, and Meeting Wrap Up
Elizabeth Krafft, Monterey County Water Resources Agency

FIELD TOUR

11:00

Drive in caravan about 15 minutes to Salinas River Lagoon
Parking at stops is limited so participants will organize carpools at the meeting. We will
caravan on private, rough dirt roads.

Tour Salinas River Lagoon
Stop 1:
— Old Salinas River Slide Gate
— Beach / Reserve

Tour Lower Salinas Facilities
— Stop 2: Potrero Tide Gates
— Stop 3: Moss Landing Tide Gates / Moro Cojo Slough

Lunch and Closing Insights
Please bring your own portable lunch.

Drive Back to Monterey Dunes Colony
Those that wish to participate in the Optional Tour will continue to the additional tour stop

1:00

Adjourn Main Tour

Optional: Additional Tour Stop

1:00

Tour Salinas River Diversion Facility / Blanco Drain
— Castroville Seawater Intrusion Project
— Pure Water Monterey Project (stop is pending construction)

Drive Back to Monterey Dunes Colony

2:00

Adjourn Optional Tour






