
Implementation Working Group Meeting 

Wednesday, Dec. 5, 2018, 3:00-5:00 
Location: Monterey County Water Resources Agency 
Cayenne Room, 1441 Schilling Place, Salinas 

Purpose 
 Share examples of governance, implementation, and funding structures 

 Discuss implementation ideas and potentially develop a straw proposal for structure that may 
work for the Salinas River LTMP 

3:00 Welcome and Introductions 

3:05 Review Agenda and Meeting Purpose 
Facilitator Gina Bartlett, Consensus Building Institute 

3:10 Initial Thoughts – Does the Salinas River Need a New / Revised Governance or 
Implementation Model / Structure?  

o What are the strengths and weaknesses of the current approach working in
partnership across agencies, nonprofits, academic, and private landowners?

3:25 Determine Drivers, Opportunities & Constraints 
o Endangered Species Act compliance (HCP and permitting), Groundwater Sustainability

Plans, Porter-Cologne Water Quality Control Act (Ag Waiver), climate, others?

3:40 What Are Our Options? Discuss Examples of Governance, Implementation, and Funding 
Structures 

o Share examples and lessons learned (Puget Sound, Chesapeake Bay, Sacramento
River, San Joaquin River, Santa Maria River, Santa Clara River)

o Options: local control, partner with state, state designation, other?
o What are the implications for implementing projects?
o What are the implications for funding / fiscal oversight?

4:10 Discuss Potential Implementation Structure(s) for Salinas River LTMP 
What might work for implementing the LTMP on the Salinas River? 

4:40 Next Steps and Meeting Wrap Up 
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